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Welcome!



Presenters

� Kim Motter – Director of Quality

� Terry Gray – Clinical Supervisor

� Karla Wagner – Provider Network Manager



Webinar Instructions

� During the presentation all participants will be 
muted

� When we are ready for questions at the 
conclusion of the presentation we ask that you 
click on the raise your hand button.

� We will turn your microphone on to ask your 
question.

� The Webinar will be recorded today



Agenda

� Claims Receipt

� PDN Note Sharing

� Priority Classification

� Critical Incident

� No Show Report

� Emergency Back-up

� Emergency Preparedness

� Provider Tools

� Q & A

� Wrap Up



� Contract Changes – payment will be issued within 
30 days of receipt of a clean claim.  

� Claims must be submitted within 90 days of the 
date of service.

� New Claims Fax Number –

(616) 954-1524

Claims Receipt



PDN Note Sharing

� Comment Section on the authorization will 
include

� A modifier (TD for RN) and (TE for LPN)

� The specific task the PDN should furnish

� PDN is to contact the waiver agent to report 
changes in a participants condition and/or 
treatment plan



Sample Authorization



Priority Classification

� Priority is based on the participant’s health care 
needs, living situation and self-care needs.

� Scheduled services must be arranged to ensure 
that participant’s are serviced according to the 
priority level assigned.

� Priority 1 participant’s must receive services as 
authorized by the case manager.

� Priority 1 participant’s must receive priority over 
2 or priority 3 participants.





Critical Incidence

� Definition – incidents, events, or 
occurrences that jeopardize the health and 
welfare of a consumer.

� Michigan Department of Community 
Health (MDCH) requires and individual 
identifying a critical incident to act upon 
the incident and report the incident.



Critical Incidents
� Critical Incidents are events that occur which jeopardize the 
health, welfare and safety of our program participants

� Critical Incidents include:
� Exploitation
� Illegal Activity in Home
� Neglect
� Physical Abuse
� Provider No Shows, bed bound or critical need participant
� Sexual Abuse
� Theft, of anything
� Suspicious or Unexpected Death that is also reported to law 
enforcement

� Verbal Abuse - Verbal or threatening behavior by provider/live in 
person

� Worker Consuming Drugs/Alcohol on Job



Critical Incident Notification

� HHS is responsible for investigating all 
reported critical incidents within 2 
business days of notification

� This does not negate the responsibility of 
the provider to contact law enforcement or 
Adult Protective Services when necessary 
based on identified unsafe conditions 
(Refer to Health, Welfare and Safety 
PowerPoint for additional information)



Critical Incidents

� HHS reports all received Critical Incidents 
to MDCH

� Providers need to notify HHS of any 
identified issues by utilizing the Complaint 
form located on the provider tools website

� Please include what your organization has 
done to investigate, report and/or mitigate  



Critical Incidence

� Incident Reports must include:

� What the incident is

� Who reported the incident

� What was done to investigate the incident

� Follow up for resolved/ unresolved incidents



No Show Reporting

� No Show is defined as any scheduled service unit 
that is not received by a program participant

� MDCH requires MI Choice Waiver Agents to track 
and report No Shows as critical incidents

� Communication of No Show events is critical

� Prevention of No Shows is our goal together



Emergency Back-up

� Providers need to have Emergency Back-Up plans 
in place

� This includes participants with a paid family 
caregiver

� Participants have the right to have uninterrupted 
care

� Participants have the right to refuse a back-up 
plan



Emergency Preparedness

� Emergency Preparedness includes:

� Organization preparedness 

� Weather Closing

� How will participants scheduled for services receive 
services?

� Notifying HHS

� Emergency Back-up Plans Activated

� Knowing the location of participants 

� Protection of Protected Health Information

� Business Recovery



Provider Tools

� HHS Website

� www.hhshealthoptions.org

� Click on Resources

� Select Provider Tools

� The list of items will be expanding

� Request for items to be published can be 
forwarded to Karla Wagner



Questions and Answers
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Wrap Up

� Thank You….

� For your time

� For your partnership 

� For your commitment to quality

� Have a great Holiday Season!



HHS, Health® Options,  

HHS, Health Options

2100 Raybrook, S.E., Suite 203

Grand Rapids, MI 49546

Phone: 616-956-9440

www.hhshealthoptions.org




